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A Church in Mission
for Others
We will prac ce Spir‐
ited Discipleship.
 We will pursue Com‐
passionate Jus ce.

Changes coming up in the
Synod office:
As you may have heard
already, I will end my ser‐
vice with the synod at the
end of this month. For this
reason, the Leaders’ Edi‐
tion will have a more ex‐
tended break than usual.
In the meantime, I advise
you to visit often our web‐
site www.easternsynod.org
where you can find policy
updates and other infor‐

mation that will help you in
your ministry. Our monthly
electronic newsletter will
continue normally.
Also, Cathy Caron
Grahlman, Administrative
Assistant to the Bishop,
and Karen Cross, Assistant
to the Treasurer, will end
their services in March.
Both Cathy and Karen have
been valuable assets to the
office. All will miss them.

Change may be scary,
but it is also an opportuni‐
ty. It pushes us forward,
sometimes to new direc‐
tions. New people bring
new ideas, gifts, and tal‐
ents. Please, keep your
synod staff in your pray‐
ers.
It’s been a pleasure to
work with you. May al‐
mighty God bless you and
your ministry.

 We will strive to be a
Healthy Synod.
We will build Eﬀec‐
ve Partnerships.

Inside this issue:
Dear Synod Treasurer 2
Generous Giving
Prac cum

3

Talking Points

4‐6

Be Sure to File your
2019 Charity Infor‐
ma on Return!

7

Cemetery Webinar ‐
Coming Soon To a
Computer Near You!

7

ELFEC Seeks Execu‐
ve Director

7

Many Hands—One
Spirit

8

Welcome Kim Marcy!
I am pleased to introduce
Ms. Kim Marcy as the East‐
ern Synod’s Director, Fi‐
nance and Administra on.
As communicated earli‐
er this year, this is a new
posi on in the synod
oﬃce. Kim will be respon‐
sible for the day to day
financial func ons current‐
ly being performed by our
Treasurer, Keith Myra (in a
volunteer posi on), and
will also be responsible for
the opera onal work of
the synod oﬃce, including
managing the logis cs of
the synod assembly.
Within the context of
our strategic plan, Kim will
have primary accountabil‐
ity for the fourth goal of
“Being a Healthy Synod”,
which allows the Bishop
and Assistant to the Bishop

by Bishop Michael Pryse
roles to focus on the stra‐
tegic priori es related to
vision, leadership, and sup‐
port to the synod commu‐
nity, developing capable
leaders, and, connec ng
the synod community with
the wider church through
eﬀec ve partnerships.
Kim will now be the
primary point of contact
for congrega onal treasur‐
er related ques ons.
(Keith Myra will s ll be
around for consulta on in
his role as synod treasur‐
er.)
Kim is a financial man‐
agement professional who
brings over 20 years of
progressive experience
and a unique mix of skills
in financial opera ons,
business management, and
senior leadership.

She holds a Bachelor of
Arts degree from Wilfrid
Laurier University and a
Business Administra on
diploma from Conestoga
College.
Kim is married and has a
teenage daughter and lives
in Cambridge, Ontario.
Kim can be contacted by
email at kmarcy@elcic.ca
or by contac ng the synod
oﬃce at 519 743‐1461 or 1‐
877‐373‐5242.
Please join me in wel‐
coming Kim to the Eastern
Synod!
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Dear Synod Treasurer,

Keith Myra
Treasurer
of the Synod

QuesƟon: Our congre‐
ga on has some discre‐
onary funds that are
made available to our
pastor to provide finan‐
cial assistance to those
seeking help in the case
of emergencies. What
regulatory requirements
and best prac ces
should be considered
when administering
these types of funds?
Response: It is im‐
portant to start with a
reminder that registered
chari es are not per‐
mi ed to fundraise on
behalf of a specific indi‐
vidual or family. Rather,
in advance of providing
financial assistance to
anyone, your congrega‐
on should establish a
general fund (for exam‐
ple, named the Emer‐
gency Assistance Fund),
or include a separate
line in your opera ng
budget, along with a pol‐
icy that specifies how
this assistance will be

by Keith Myra
administered. Following
are some items that
should be considered in
your policy:
 In accordance with
CRA requirements, a
registered charity
cannot diﬀeren ate
between members
and non‐members.
The same type of as‐
sistance must be pro‐
vided to anyone who
applies, regardless of
his/her membership
status.
 Your policy will likely
want to specify diﬀer‐
ent approval levels
depending on the
amount of assistance
that is being consid‐
ered, for example
 the pastor may
have sole discre‐
on for smaller
requests (e.g., <
$100)
 both the pastor
and another indi‐
vidual such as the
council chair or
treasurer may be
required to ap‐
prove medium size
requests (e.g., be‐
tween $100 and
$250)
 full council approv‐
al may be required
for larger requests
(e.g., over $250).
 Your policy should

specify the types of
needs that will be
considered (e.g., fi‐
nancial emergency
due to job loss, medi‐
cal situa on, accident,
fire, etc.) as well as
those requests that do
not qualify for assis‐
tance (e.g., discre on‐
ary expenses, busi‐
ness needs, insured
losses, etc.)
 A CRA T5007 State‐
ment of Benefits form
must be issued by
February 28th of the
following year if more
than one payment is
made on behalf of an
individual during the
year and the total
amount paid on be‐
half of that individual
during the year is
$500 or more, exclud‐
ing payments for
medical, child care,
funeral, legal, job
training, and counsel‐
ling expenses. Note
that assistance for
food and/or accom‐
moda on is not ex‐
empt from the T5007
repor ng require‐
ment.
 To ensure that the
financial assistance is
used for its intended
purpose, a best prac‐
ce, where possible, is
to make the payment

directly to the service
provider (e.g., landlord,
pharmacy, counselling
centre, etc.), rather
than to the individual
reques ng the assis‐
tance. This also pro‐
vides a paper trail with
respect to the T5007
repor ng requirement
(see above).
 As with all other congre‐
ga onal financial
ma ers, individual pri‐
vacy must be protected.
In this case, details per‐
taining to the recipient’s
name as well as the
amount/purpose of the
assistance, should not
be shared, except on a
“need to know basis”
between the pastor, the
treasurer and any oth‐
ers involved in adminis‐
tering the payment.

If you have a ques on re‐
lated to regulatory or oth‐
er congrega onal financial
issues, feel free to email
me (kmyra@elcic.ca). In
addi on to responding to
you individually, I will pub‐
lish (anonymously) the
most common ques ons/
answers in future issues of
Leaders’ Edi on.
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Generous Giving Practicum for ordained leaders
The Eastern Synod will oﬀer a Generous Giving Prac cum for ordained leaders at Geneva Park Conference
Centre in June 2020. The event will be a follow‐up to the highly successful prac cum held in 2016.
In announcing the event, Bishop Pryse said, “We want our ordained ministers to appreciate the vital im‐
portance of speaking about money as part of their ministry, and we need to make sure they have the
knowledge and skills to do it eﬀec vely. Par cipants at the Generous Giving Prac cum in 2016 rated it
one of the most valuable con nuing educa on events they had ever a ended. I am confident that the
program we have put together for this year’s event will be just as good as or be er than the last one.”
The Synod will cover the expenses of 50 pastors, deacons, and interns to a end the 2‐day gathering. This
is an investment by the wider church in the capabili es of our clergy and a reflec on of the high priority
Synod leaders place on the subject. Par cipants will be required to cover their own travel expenses, alt‐
hough a few travel bursaries will be available to those travelling the longest distances to the venue, which
is near Orillia, ON.
The full program will be announced at the end of February. All ordained leaders currently ac ve in parish
ministry, either under call or on an interim basis, will be eligible to a end. The registra on system will be
closed when 50 people have registered.
Congrega onal councils can play a suppor ve role by le ng their pastor or deacon know that they consid‐
er par cipa on in the prac cum to be me well spent.

Useful links:

Eastern Synod monthly newsle er:

h ps://easternsynod.org/newsle er

Treasurer and Financial Info

h ps://easternsynod.org/content/treasurer‐and‐financial

Youth and Young Adult Ministry website:

h ps://esyouth‐elcic.ca/

Eastern Synod Women’s Ministry:

h ps://eswomensministry.com/

ELCIC Na onal Church

h p://elcic.ca/

ELCIC Group Services

h ps://www.elcicgsi.ca/
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Talking Points from the Eastern Synod Council mee ng November 14‐16, 2019
Kitchener, Ontario

Wendell Caron Grahlman, Secretary
The Eastern Synod Council
met at the synod oﬃce for
its autumn mee ng (and
included a morning at Trin‐
ity Village to include the
annual mee ng of Luther‐
an Homes Kitchener‐
Waterloo). Prayer and
worship was an important
facet of the council’s me
and agenda.
Outcomes from the
mee ng included:
 The crea on of leader‐
ship youth awards
(parallel to the other
synod leadership
awards) for outstanding
contribu ons to the life
of the wider church,
and outstanding contri‐
bu ons to the wider
community;
 Follow up to April 2019
ESC 19‐16 (repor ng of
salary informa on of
the synod oﬃce to the
wider community); the
Commi ee agrees that
appropriate infor‐
ma on is present in the
Treasurer's Report to
Synod Assembly, and
that Synod Council
members are able to
point others to the in‐
forma on, and that a
brief annual update
may be included in reg‐
ular financial communi‐
ca on;
 A dona on of $750 to
the Canadian Council of









Chris an Chari es’ Legal
Defence Trust Fund;
Ernst & Young LLP be
appointed as Synod au‐
ditors for 2019;
Approval of cons tu‐
ons and bylaws (based
on new Model) for: St.
Ma hew's, Hanover; St.
Ma hew's, Welland; St.
Ma hew’s, Conestogo;
St. Peter's, Brodhagen;
St. Paul's, Bridgeport
Kitchener; St. Paul's,
Magnetawan; All Saints,
Newcombville; and con‐
s tu onal amendments
for St. Mark's, Chesley;
St. Paul's, Normanby; St.
James, New Dundee;
Appointments to com‐
mi ees:
 Sophie Slessor to the
Youth and Young Adult
Ministry Commi ee;
 Rev. Gloria Ryder to
the Examining Com‐
mi ee;
 Rev. Jonah Bruce to
the Mission Com‐
mi ee ;
 Bonnie Weppler as
the Synod Council
representa ve on
the Youth and Young
Adult Commi ee.
Bishop Pryse’s report to
Synod Council provided
a glimpse into the life of
our synod by reviewing
some of the ac vi es
and events he had been
part of during the previ‐

ous few weeks. These in‐
cluded:
 St. Luke, Dunbar
Hymnfest on October
20 for the South Dun‐
das Community Food
Bank – Generous peo‐
ple;
 the Examining Com‐
mi ee’s review of 5
candidates on October
22;
 Glebe Centre Commu‐
nity Breakfast;
 Mission Commi ee
mee ng on October
25‐26 – 386 requests
for mission funding
with $170,000 to dis‐
burse;
 Bay Ministry Area
Reforma on worship;
 225th Bethesda joint
bilingual worship with
St. Paul (Toronto);
 Transi ons Retreat
November 4‐5 – 10
par cipants – focus on
prayer;
 Circle of Dialogue at
MLUC with Archbishop
Mark MacDonald;
 Visit with remnant
from Our Saviour’s,
Chatham/ second LCC
or LCMS church in past
year;
 Installed Julio Romero
at Good Shepherd, Ni‐
agara Falls – new
three‐way partnership;
 Ordained Jonah Bruce
at St. Peter’s, New
Denmark;
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Talking Points from the Eastern Synod Council mee ng November 14‐16, 2019
Kitchener, Ontario

Wendell Caron Grahlman, Secretary
 A Toronto mee ng

with Ecumenical In‐
ternship leaders;
 Visit to Rhenish, To‐
ronto for an event
celebra ng commu‐
nity partnerships;
 From there to St.
John, Petawawa for a
parish visit;
 And all this in addi‐
on to the ongoing
day in and out work
of administra on
and communica ng
with lay and rostered
leaders about life
and ministry; work
that Assistants to the
Bishop, Doug and
Rii a, Oﬃcers, Min‐
istry Directors,
Deans, and synod
staﬀ ‐ all with their
own i neraries ‐ do
with him.
 Eastern Synod Strategic
Plan: Laurie Kno led
the council in a review
of the Strategic Plan
Work Plan in ongoing
decisions regarding pri‐
ori za ons and goals.
Councillors oﬀered ob‐
serva ons, iden fying
significant goals for li ‐
ing up, and highligh ng
some goals as con nu‐
ing priori es.
 Anishnabeg visit: Synod
Council travelled to the
former building of St.
Philip’s, Kitchener (who
merged with St. Luke’s,

Kitchener, and sold their
property to AO Na on).
Councillors remarked
about the repurposing of
the building in respect of
its former and new uses.
They also appreciated
having a con nued rela‐
onship beyond that of a
financial transac on,
no ng that the mission
of the new centre in‐
cludes full community
access. They highly rec‐
ommend a visit to this
site as an example of re‐
development rela on‐
ships, repurposing facili‐
es, and to visibly ob‐
serve and experience
shared and converging
mission.
 There are a number of
transi ons at various lev‐
els of synodical leader‐
ship; the Council aﬃrmed
that work, thought, and
prayer is inten onal in
seeking new leaders and
direc on.
 Laurie Kno and Rev.
Rii a Hepomaki visited
our companion synod
(Evangelical Lutheran
Church in Guyana) as a
way of reviewing our
partnership with them
and came away with a
refreshed understanding
of the value of our part‐
nership and some spe‐
cific goals to aid in its
ongoing rela onship.

 A New Vision Statement

for the ELCIC – Rii a
Hepomaki introduced the
Na onal Church Council’s
(NCC) development of a
new strategic plan and
vision statement. A brain‐
storming exercise helped
iden fy values, goals,
hopes, and dreams for
feedback to the NCC.
 From Keith Myra, Synod
Treasurer:
 Regular benevolence
received for 2019 to
date has balanced out
in rela on to the previ‐
ous year, no ng the
breadth of increase
over the year from
“historic” low levels to
a modest posi ve fig‐
ure;
 Consistent with the
terms of the Synod's
Undesignated
Gi /Bequest Policy,
Synod Council author‐
ized that a 10% share
($16,070) from the
final distribu on of the
Emily Brown Estate
and a 10% ($970)
share from the distri‐
bu on of the Wilmer
Minke Estate be donat‐
ed to the ELCIC.
 Rev. Katherine Gohm,
Ministry Director for Pub‐
lic Policy, made a presen‐
ta on to Synod Council,
highligh ng various as‐
pects, mes and events in
her work. She spoke
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Talking Points from the Eastern Synod Council mee ng November 14‐16, 2019
Kitchener, Ontario
about the scope of her
work regarding public
policy and iden fied
some future challenges
for the role of the direc‐
tor of public policy and
for the synod. She en‐
couraged us to keep
paying a en on, con‐
nue caring for others,
and li ing our voices to
make the changes that
need to be made. Chal‐
lenges include:
 Our size: not one
size fits all in terms
of our work; with
varied contexts and
regions and cultures,
maybe we need jus‐
ce animators in
each province?
 Not only are our fi‐
nancial resources
stretched, but so are
our human re‐
sources ‐ we are ag‐
ing and finding peo‐
ple to do the work is
ge ng harder.
 We are used to char‐
ity. While this may
be necessary, it
keeps us in the posi‐
on of privilege and
strength. Poli cal
engagement makes
us vulnerable ‐ puts
us "out there" ‐ and
we are not used to
doing this kind of
work. We need a
cultural shi in the

synod.

by Wendell Caron Grahlman, Secretary
 Our public voice

needs to be louder
when injus ce hap‐
pens ‐ and more im‐
mediate. Perhaps
the role of the Direc‐
tor is to supply a
response that can be
used when some‐
thing comes up in
our synod; she rec‐
ognized an uncer‐
tainty of how/when
to respond. Some‐
thing to think about:
“We suﬀer from a
public rela ons
problem.” (words
from the church’s
youth). Other voices
are much louder.
 As we lose re‐
sources and a place
at society's table, we
need more partners
to do the work ‐
both church and civil
partners.
 Time to do this
work. It is a consid‐
erable task with
such a large por o‐
lio along with a full‐
me job as a pastor
to always devote the
a en on needed to
do the work. This
also aﬀects so many
others across our
synod trying to do
the work (see bullet
two).
Rev. Dr. Mark Harris,

Principal/Dean of Mar‐
n Luther University
College, provided an
update and general
news regarding restruc‐
turing programs, the
search for a new dean
and for a director for
psychotherapy (the
Glebe Centre). He also
gave updates on Lu‐
ther’s enrollment and
finances and spoke
about the trend of theo‐
logical educa on at the
school and in the larger
North American Luther‐
an context. Mark con‐
cluded his report with
the presenta on of a
cheque for $250,000 to
repay the loan originally
given by the synod in
2005/2006.
 Karen Bjerland, Congre‐
ga on Redevelopment
Advisor: Karen ad‐
dressed Synod Council
and spoke of her role
and job that consists
primarily of repurposing
buildings and proper es
for financial sustainabil‐
ity and missional out‐
reach. A guiding goal: To
rethink the energy of
mission and help con‐
grega ons meet the
needs of their communi‐
es through greater
outreach and more
eﬀec ve work with part‐
ners and facili es. Her









hope is to provide help
and direc on for congre‐
ga ons to be brave, cou‐
rageous, and visionary to
engage the gospel call.
The Council met with the
Board of Directors for the
annual mee ng of Luther‐
an Homes Kitchener‐
Waterloo (LHKW), with its
business including the Re‐
port from directors, Finan‐
cial statements and the
report of the auditor; the
appointment of an auditor
for the 2019 fiscal year;
and the elec on of new
directors (Peter Winkler,
David McKee, Brent
Heard, Debbie Hollinger,
Sco Murphy, Michelle
Sco ).
Ben Bestvater has re‐
gre ably resigned his seat
on Synod Council. Some
conversa on took place to
fill the vacant posi on
with a preference to find
someone represen ng (as
Ben did) a younger demo‐
graphic.
Reports were received
from the standing com‐
mi ees: Candidacy, Exam‐
ining, Mission, Profession‐
al Leadership, and Youth
& Young Adults.
Next mee ng: April 23‐25,
2020, at the Eastern Syn‐
od Oﬃce, Kitchener, On‐
tario.
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Be Sure to File your 2019 Charity Informa on Return!
One of CRA’s most important requirements for registered chari es is that each charity complete and file its
annual Registered Charity Informa on Return (T3010) within six months following the charity’s fiscal year‐
end. If your congrega on is similar to most congrega ons and has a December 31st fiscal year‐end, this
means that your T3010 for 2019 must be received by CRA no later than June 30th, 2020. Congrega ons fail‐
ing to file by the deadline risk fines, possible loss of suspension of their tax‐receip ng privileges, or in more
extreme situa ons, revoca on of their charitable registra on status.
Please note that you now have the op on of using CRA’s new on‐line digital service (for details refer to:
CRA’s document: T3010 charity return – Filing informa on) or con nuing to use the paper form.

Cemetery Webinar ‐ Coming Soon To a Computer Near You!
Thanks to resources that are being made available by the United Church of Canada and The Roman Catholic
Diocese of Hamilton, the Synod will be co‐sponsoring a webinar covering regulatory and best prac ces re‐
lated to managing a church cemetery. Although the exact date hasn’t been finalized, this webinar will likely
be conducted in late April. Once all of the details have been confirmed, we will communicate them to those
who are on the congrega onal distribu on list for this Leaders’ Edi on communica on, i.e., pastors, council
chairs and treasurers. If you are aware of others in your congrega on that should receive no fica on
about this webinar, please forward their name, congrega on and email address to Kim Marcy
(kmarcy@elcic.ca).

ELFEC Seeks Execu ve Director
Due to the pending re rement of our incumbent Execu ve Director, our Board of Directors is searching for
an experienced, dynamic leader who can guide the organiza on through its next phase of growth.
ELFEC is a faith‐based charitable founda on based in Kitchener, Ontario. We have two primary program are‐
as: responsible inves ng and gi planning.
Interested persons are invited to find more informa on and submit an applica on through the Charity Vil‐
lage website. The applica on deadline is March 1, 2020, with the successful candidate expected to begin
employment on June 1.

many
hands one spirit
We are grateful for
our partners:
Evangelical Lutheran Church in Canada
Evangelical Lutheran Church in America
Evangelical Lutheran Church in Guyana
Evangelical Lutheran Church in Jordan and
the Holy Land
Anglican Church of Canada
Lutheran World Federation
World Council of Churches

The Delton Glebe Counselling Centre

Canadian Lutheran World Relief

Lutheran Homes Kitchener-Waterloo

Canadian Council of Churches

Evangelical Lutheran Foundation of Eastern Canada

Interfaith Social Assistance Reform Coalition

Martin Luther University College

Project Ploughshares

Camp Lutherlyn

KAIROS

Camp Mush-A-Mush

... and you

are part of our world wide community.

