Eastern Synod of ELCIC
74 Weber Street West, Kitchener, ON N2H 323

Eastern S‘y'l"l()d Telephone: (519) 743-1461

of the Evangelicd Lutheron Church in Canada Toll Free: 1-877-373-5242

Dear Council Chairpersons, Leaders and Rostered Ministers of the Eastern Synod
Once again we are writing to let you know that we are looking for creative missional initiatives!

What are we seeking?

We are looking for project proposals from congregations, specialized ministries and Ministry Areas.
We would like to support initiatives that are about increasing the vitality of your congregations,
strengthening discipleship in Jesus Christ and engaging those outside your walls.

Potential recipients can apply for grants in three categories:
Please check criteria for each grant category at: http://www.easternsynod.org/content/mission-
committee

Compassionate Justice Initiatives (addressing hunger and poverty related issues in the wider
community, through CLWR Funds)

Mission Partnership Support — Short Term and Long Term (Synodical and National Endowment
Funds)

Note: Short Term Partnership programming is for projects to be completed in a single calendar
year. Long Term Partnership Support is for programming taking place over the course of two or
more years.

Mission Partnership grants can support applications that:

a) are exploratory and experimental in nature;

b) seek to address a challenge you are facing in your context in relation to the Church’s mission for
which a way forward is not easily discernible;

c) seek to develop relationships with others in local communities and neighbourhoods;

d) encourage participation in God’s mission in local communities and neighbourhoods.

Please note the following:
0 Preference will be given to applications which demonstrate a significant partnership
commitment on the part of the applicant.
0 Due to the high volume of applications, most grant awards are for a portion of total project
costs.
0 No money will be granted for church signs or electronic equipment purchases.
0 Low priority is given to flow-through funding. (e.g. purchasing of groceries for a food bank)


http://www.easternsynod.org/content/mission-committee
http://www.easternsynod.org/content/mission-committee

Criteria for ranking of applications:

In order to assist you in preparing your application, we would like to share with you the nine criteria
with which we rank the submissions. The first thing we try to determine is whether your application
was in response to a process of discernment of God’s Gospel call. Second, we rank applications
higher that focus on discipleship formation or those that try to engage with people not already part
of your congregation. Third, we look to see how financially sustainable the project is (e.g. is it viable
after our initial funding ends?). We also rank smaller requests (less than $5,000) higher than larger
ones. Next, we try to determine the level of congregational engagement (e.g. an application which
seems to have broader support from the congregation will score higher than one that seems to only
have one or two supporters).

The committee also looks for evidence of strategic partnerships (e.g. have private partners or
partnerships with other Lutheran or non-Lutheran churches or agencies been investigated,
considered or cultivated?). Projects are judged on creativity, with higher ranking given to initiatives
with a pioneering and inventive approach. Another consideration is how well the project is
strategically aligned with Eastern Synod values and priorities of being In Mission for Others (e.g.
courageous innovation, reconciled relationships, one body working together and empowering
disciples). A final area of consideration is context. For example, has research been done to define
needs characteristic to the environment, culture and particularity of your setting?

Now What?

Two Grant Application Forms (one for Short-Term and Compassionate Justice Funding applications;
and another for Long-Term Funding applications) are available on our Mission Committee blog page
on the Eastern Synod website http://www.easternsynod.org/content/mission-committee.

The deadline to submit these forms is September 30, 2020, either to ezehr@elcic.ca or through
regular mail to the Synod Office. A reminder to those who are applying for on-going funding to a
currently funded project: Interim Reports are due with this application.

If you have any questions about the application process, please contact Rev Adam Snook,
asnook@elcic.ca, Bishop Pryse, mpryse@elcic.ca; Liz Zehr, ezehr@elcic.ca or your local committee
representative:

Rev. Jonah Bruce (New Denmark): pastorjonahbruce@gmail.com
Dorothy Frook (Walkerton): dbfrook@wightman.ca

Rev. Jun Gao (Toronto): gaojun@yahoo.com

Rev. Stan Johnstone (Ottawa): stan.johnstone@sympatico.ca

Jim Krats (Sudbury): jvkrats@gmail.com

Rev. Sebastian Meadows-Helmer (Kitchener): rev.smh@gmail.com
Peggy Read (Burlington): plread55@bell.net

Rev Sylvia Swiatoschik (Belle River): sa.swiatoschik@outlook.com
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